Key Features

® Manage Projects
® Manage Metrics
® Manage Opportunities

® Manage Workflow
® Manage Resources
® Manage Users
® Manage Training
® Control Information

® Alerts and Auto-Notification

The Freedom to be your Best

® Scheduling Projects
- Project Calendars
- Resource Calendars
- Project Templates
- Quick Project Entry

® Managing Tasks

- Creation Wizards

- Task Dependency

- Gantt Chars

- Project Deliverable Library
- Individual Tasks Lists

® Monitoring Activity
- Notifications
- Journals
- Health Indicators
- Risk Management Tools
- Financial Tracking Features
- Audit Logs

® Report Progress
- i-nexus Standard Report Set
- Progress Update Reports
- Automated Project Storyboards

Expect Success

US 1.617.267.9595

WWW.i-nexus.com

@) i-nexus

Program Edition

Drive Management Buy-In

i-nexus Program Edition

Program/Portfolio control features help deployment leaders drive stakeholder buy-in
creating visibility, transparency and ownership:

® Benefit Reporting
® Automated Exception Reporting

® ‘Staggered’ Reporting Delivery

i-nexus’ Project Edition enables projects to produce faster and greater tangible
benefits, that are clearly communicated to all participants. Easy to use, quick to deploy,
and readily customized for any methodology, the Project Edition delivers the results to
ensure that your initiative(s) are a Success— “real-time”.
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i-nexus Improved Performance. Delivered

i-nexus provides a fully integrated suite of applications for the Corporate Performance
Management, Project Portfolio Management and Business Process Management
capabilities necessary to effectively plan and execute organizational strategy. This is
backed by powerful business intelligence capabilities to deliver executive and senior
management reports on demand, in real-time or on a scheduled basis.
Client companies include organizations such as Pfizer, Harley Davidson, Staples,
ALSTOM, AREVA, Dresser Inc., Centrica, Nestle and T-Mobile.

i-nexus headquarters is n Coventry, UK, with regional offices in Europe and North
America and resellers supporting Asia, Australia, New Zealand, South America and the
Caribbean. i-nexus applications are driving benefits globally for over 50,000 people,
managing over 20,000 improvement initiatives and generating over 5 Billion in financial
benefits. i-nexus is used in over 100 countries and in 10 languages.

info@i-nexus.com UK 44.(0).845.607.0061



